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This report is not a showcase of accomplishments, nor is it a scorecard mea-
suring organizational performance. It is something far more sacred. What you 
hold in your hands is a love offering to the Lord, an offering formed through the 
hidden faithfulness of the underground church, the perseverance of disci-
ple-makers across the nations, the quiet labor of GCM’s operations, and the 
generosity of believers like you who have chosen to stand with Jesus in the 
darkest places of the earth.

Every story in these pages is a testimony lifted up to God: not to celebrate hu-
man ability, but to glorify the One who still seeks the lost, still heals the broken, 
still visits His people with power, and still draws nations to Himself. We bring this 
offering together, field workers, intercessors, supporters, staff, and disciples 
from every region, because none of this belongs to us. It belongs to Him.
We also share this report in a moment when the world is shaking. Nations rage, 
division grows, and fear seems to multiply on every side. Yet Jesus prepared us 
for days like these. As you read, let your heart return to His final words in John 16:

“In this world, you will have trouble. But take heart; I have overcome the world.”

This is the anchor beneath every story. The underground church does not 
advance because circumstances are favorable. It advances because Christ has 
overcome, and because His people continue to obey Him, even in the shadows, 
even in danger, even when no one sees.
As you walk through each section of this report, we invite you to use it as a 
prayer guide. Pause over names, nations, stories, and breakthroughs. Pray for 
those who are suffering for the name of Jesus. Pray for those who are hearing 
the Gospel for the first time. Pray for the hundreds of unseen workers who risk 
everything to carry His message forward. Pray for the nations where GCM has 
entered and for those we have yet to reach.

May this offering draw you into gratitude, awe, and intercession. May it 
strengthen your faith and that your resources have produced much fruit. And 
may the Lord use it to knit our hearts together in His mission, until the day we 
see the fullness of His promise:
Jesus has overcome the world.
Jesus is building His church.
And the darkness has not overcome it.

Global Catalytic Ministries serves as a connective hub for active, coached 
disciple-makers, both paid and unpaid, now operating in over 70 countries. To 
bring health and contextualization, we organize the world into eight regions 
and currently have active teams in six: the Middle East, Far East, Africa, Europe, 
South America, and North America. This regional structure helps us stay rela-
tional and accountable while still empowering decentralized, Spirit-led disci-
ple-making at the edges, where movements actually grow. 

This report reflects only what our paid disciple-makers safely reported, not 
the thousands of unpaid disciples serving worldwide, and because our work is 
decentralized and often sensitive, we don’t require comprehensive reporting or 
use statistics to evaluate people, so these totals are conservative and the real 
impact is much higher.

REPORT
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ISRAEL TEAM
HIGHLIGHTS

30 outreach engagements
inside Israel

4 outreaches in Nazareth

2 Israeli families being discipled
by other Israelis

3 generations of disciple-making
in Hebron

3 new Discovery Bible Studies
launched in Hebron

20+ people consistently impacted 
through weekly meals with 
Orthodox/former-Orthodox Jews

1 reported Israeli who came to
faith in Yeshua 

5 people coached and actively
looking for People of Peace

2 back-to-back Discovery Bible Studies 
with a suicidal seeker after immediate 
repentance/prayer

2 sensitive access points where Jews and 
Arabs are engaging Muslims together

2+ new baptisms reported from
field reporting in Israel

24+ Korean believers coached

In 2025, our work in Israel advanced quietly but meaningfully 
beneath the noise of war and global division. Jewish seekers 
are opening the Scriptures, and early-stage disciple-making 
communities are forming in sensitive locations, including grow-
ing engagement connected to ultra-Orthodox contexts where 
trust takes time and relationships move slowly. What is espe-
cially significant is that “to the Jew first” is becoming more than 
theology. We are seeing increasing access points where Jewish 
disciples are reaching their own people, and former Muslims 
are discipling Israelis as part of a slow, patient harvest. We’ve 
also watched hearts soften in ways only the Holy Spirit can do, 
including one ex-Muslim disciple saying, “I no longer feel hatred 
toward Jewish people.”

This year included steady, relational rhythms that are hard to 
measure but deeply formative: weekly meals with Orthodox and 
former-Orthodox Jews where ongoing disciple-making is hap-
pening; hospital access in Haifa where both staff and residents 
are being impacted through prayer, Scripture, and Jesus stories; 
and a powerful divine interruption when a suicidal person en-
countered one of our team members unexpectedly and respond-
ed immediately to Yeshua in repentance and tears, followed by 
two back-to-back Discovery Bible Studies and a desire to contin-
ue weekly and bring others. We’ve also seen sustained fruit in 
Hebron, where the work has pushed into multiple generations of 
disciple-making, new DBS groups, healings, and new baptisms 
reported from the field. Alongside local outreach (including mul-
tiple outreaches in Nazareth and ongoing engagement with two 
families), the team has also had outreach moments to Israelis in 
Thailand, recognizing that Jews are going out from Israel to the 
nations, and God is meeting them there through gospel conver-
sations, prayer, and healings that lead into ongoing DBS that can 
continue online as people travel.

At the same time, two very sensitive access points have con-
tinued where Jews and Arabs together are engaging Muslims 
through Jesus storytelling and discovery in and around Bethle-
hem. Because of security realities, this cannot happen weekly, 
but consistent access every few weeks is allowing the Lord to 
build something durable. Finally, we continued strengthening the 
broader ecosystem around Israel: people inside Israel are being 
trained online and coached into DMM, seekers are being disci-
pled online as they grow into faith (with several reported con-
versions and some preparing for baptism), Jewish communities in 
Europe have been engaged inside synagogue contexts through 
Jesus stories, and long-term relational bridges are forming with 
ultra-Orthodox Jewish communities in Eastern Europe. We also 
continued training and coaching support connected to Israel’s 
wider networks, including resourcing a large Korean team serving 
Israel and providing trauma care support for connected teams 
under sustained strain.
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In Iraq, 2025 became a year of quiet but undeniable Kingdom ad-
vance as the gospel continued to move through places marked 
by war, trauma, and deep spiritual resistance. Across the region, 
23 baptisms took place, each one representing profound cour-
age in a context where following Jesus can cost everything. Our 
teams continued long-term ministry among former ISIS widows 
and camp communities, and one of our disciple-makers served 
inside an ISIS refugee camp, quietly discipling seekers who ap-
proach secretly and gathering small groups that meet in hidden 
spaces to learn the words of Jesus. Another breakthrough came 
when a disciple-maker transporting Bibles and study guides was 
stopped at a police checkpoint. As officers examined the materi-
als, the Holy Spirit gave him peace, and he offered the officer one 
of the books. Days later, the officer contacted him privately, ask-
ing to learn more, and he is now being discipled. Even in environ-
ments shaped by fear and control, the gospel continues to move 
through unexpected relationships and Spirit-led openings.

Beyond these on-the-ground stories, regional training expanded 
significantly and momentum spread outward from Iraq, influenc-
ing regional networks and cross-border teams. Eleven leaders 
in Cyprus and twelve Arab disciple-makers from five nations en-
tered ongoing coaching, strengthening a growing web of active 
disciple-making pathways across the Middle East. Our coached 
UAE team led a face-to-face training for new workers and is now 
coaching them toward multiplication. A group of expat work-

IRAQ 
TEAM

HIGHLIGHTS

23 baptisms, across 
persecuted communities

11 Cyprus workers being
coached

12 Arab workers, from 5 nations
being coached

9 new UAE workers coached

5 nations of expats
(non-local / missionaries)
coached

ers serving across five nations received 
refresher DMM training and renewed 
accountability as they continue reaching 
local populations. Throughout the year, 
we maintained continuous coaching and 
prayer with a persecuted minority group 
inside Iraq, and local Muslim Background 
Believer leaders continued discipling 
under severe pressure, strengthened 
through steady pastoral support, coach-
ing rhythms, and prayer covering. The 
landscape remains dangerous, yet the 
courage of Iraqi believers and the growing 
regional network around them testify that 
Jesus is building His church in some of 
the hardest soil on earth, and nothing can 
stop the advance of His Kingdom.
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In 2025, Egypt emerged as one of the most fruitful and stabilizing centers of ministry 
in the MENA region, serving as both a training ground and a refuge for the persecut-
ed. More than 80 Egyptian disciple-makers were trained and strengthened, along with 
leaders from Saudi Arabia, Nigeria, Brazil, and the United States, resulting in the launch 
of first-generation Discovery Groups. Six Western workers were also deployed into the 
region, while Egyptian Muslim Background Believer leaders gained renewed courage and 
clarity through ongoing coaching. Egypt quietly became a long-term deployment hub 
as GCM helped launch a fully operational underground field station, a strategic, locally 
owned hub designed to sustain movement growth in persecuted environments. 

This field station played a critical role in forming teams prepared to infiltrate Gaza and 
Syria, strengthening unity in the region through two strategic partnerships with major 
missions organizations, and providing free coaching to their workers. It also served as 
a safe house for two disciple-makers expelled from Saudi Arabia and became a lifeline 
for a Libyan believer who escaped a critical situation. In addition, expat leaders working 
across five nations received refresher training and ongoing coaching, strengthening 
their ability to reach local populations. Egypt has become not only a center of stability, 
but a launching point for courageous disciple-makers carrying the gospel into some of 
the most spiritually contested places on earth.

EGYPT TEAM
+ FIELD STATION

HIGHLIGHTS

80+ Egyptian disciple-makers coached

6 western workers deployed into MENA

4 nations represented in coaching 
    (Saudi Arabia, Nigeria, Brazil, U.S.)

2 strategic partnerships formed 

5 nations reached through coaching
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In Libya, Jesus is building His church in hidden places through 
costly obedience and steady, patient disciple-making. What 
began as a simple online gathering with two people is already 
growing as new locals join, a quiet reminder that God often starts 
movements small and faithful. On the ground, a neighbor who has 
been prayed for over time openly declared himself a follower of 
Jesus and asked for prayer to receive the Holy Spirit, and he is 
now stepping into the work of reaching other neighbors who are 
still in the other religion.

This fruit is coming in the shadow of real persecution. After being 
arrested and tortured in 2023 alongside other disciples, one of 
our coaches was released, taken offline for healing, and by God’s 
grace returned this year with his wife to continue the work in 
one of the most hostile environments toward the gospel. Under-
ground baptisms are continuing, simple churches are forming, 
and new leaders are emerging. One of the clearest examples is a 
sister who was recently baptized, her family discovered it, locked 
her in her room, and tortured her for weeks. Then, without expla-
nation, they released her and acted as if nothing happened. She 
is now leading Discovery groups and praying for wisdom to lead 
her own family to Jesus.

HIGHLIGHTS

2 locals being discipled

1 neighbor openly declared faith
in Jesus, filled with the Holy Spirit

13 disciples still in prison from
the 2023 arrest

2 Discovery Groups being led by
recently baptized sister

LIBYA
TEAM
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In Iran, Jesus is strengthening His underground church through 
quiet courage, simple obedience, and rapid multiplication. As 
coaching and training increased this year, believers grew in 
boldness, clarity of identity in Christ, and perseverance, and Dis-
covery Groups began multiplying as new groups formed across 
multiple provinces. Two secret in-country trainings became a 
major catalyst, equipping believers with a focus on Identity in 
Christ and Marriage, and creating space for both first-time faith 
decisions and renewed surrender to Jesus. Alongside this, a 
trusted baptism pathway through Istanbul continued serving 
Iranian believers traveling through, and momentum is building 
toward 2026 with plans to join the team and baptize many more 
in an undisclosed location in the Middle East. To strengthen wor-
ship and endurance for believers who often worship in secrecy, 
original Farsi worship songs were developed to be sent into Iran 
via satellite to edify and encourage the underground church.

IRAN 
TEAM

HIGHLIGHTS

35 participants trained, focused on 
Identity
in Christ and Marriage

121 baptisms through the Istanbul net-
work

10+ original Farsi worship songs devel-
oped for
distribution into Iran via satellite
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In 2025, God began forming something new inside Syria. A new 
Syrian team emerged and new disciples began shepherding 
early Discovery groups, even as conflict and instability contin-
ued around them. New believers were baptized, including first 
fruit among Druze communities, and Lebanese MBB leaders were 
launched into Syria to help strengthen what is taking root. One 
of the clearest pictures of the kind of faith being multiplied is 
Sister H, who sensed the Lord calling her away from personal 
safety and toward her own Shiite community, even knowing 
the cost. On the journey in, she attempted to pass through an 
ISIS-controlled corridor, was arrested and interrogated by secu-
rity forces, and yet was unexpectedly released and allowed to 
pass. She is now embedded in a Shiite community, committed to 
discipling where it is most dangerous, a living reminder that this 
work is not theory, it is obedience happening in real time. Sis-
ter S’s steady faithfulness also led to the first baptisms among 
Druze communities inside Syria, showing the gospel reaching 
into places many assume are unreachable. As we look to 2026, 
we are preparing to send three waves of disciples to deepen and 
expand these Jesus-centered strongholds in one of the most 
persecuted places on earth.

HIGHLIGHTS

2 new teams of 
disciple-makers formed

3 waves of 5 disciples
planned for 2026

1 Druze woman baptized 

SYRIA 
TEAM
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In 2025, the Lord did something we do not take lightly, He 
strengthened an underground work in the heart of Saudi Arabia 
that only Jesus could sustain. A women’s underground confer-
ence quietly gathered more than 200 women under cover, one 
of the first known underground Christian women’s gatherings 
in the country. Out of that hidden fellowship and discipleship, a 
breakthrough emerged that still feels impossible to say out loud, 
the first underground church planted in Mecca in its 1,400-year 
history. This is not a public movement and it is not built on plat-
forms, it is women, families, and new believers being discipled in 
ordinary homes with extraordinary courage. A women-led house 
church has formed and disciple-making groups continue to grow 
underground as Muslim Background Believer leaders are coached, 
supported, and strengthened across the region.

HIGHLIGHTS

200+ women gathered undercover

1 underground church planted
in Mecca (historic first)

30+ believers in a women-led
house church

12 new coached and paid disciples
active across the region

MECCA
TEAM
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In 2025, the Lord moved powerfully across the five-nation Arab region as new believ-
ers were formed, strengthened, and sent into some of the most spiritually and polit-
ically volatile places in the Middle East. New disciples were trained and immediately 
began launching in-person Discovery Groups, early seeds of gospel presence in un-
reached communities. Cyprus also emerged as a growing hub of regional influence and 
cross-border ministry as additional disciples were trained and brought into coaching. 
In Lebanon, Muslim Background Believers continued making disciples even as wartime 
bombardment shook their neighborhoods, and Lebanese believers were launched into 
Syria where new groups are forming among families deeply affected by conflict. This 
network is also pioneering new social media approaches designed to reach People of 
Peace across the Middle East, creating fresh pathways for discovery, discipleship, and 
underground communities of faith. At the same time, the UAE team has taken mean-
ingful steps toward multiplication, training new workers face to face and moving into 
independent coaching, a sign that second-generation trainers are emerging. Across the 
region, cross-border discipleship networks are strengthening, groups are forming where 
traditional missions cannot operate, and faith is growing under persecution, conflict, 
and instability.

HIGHLIGHTS

12 new disciples trained and launched
across 5 Arab nations

11 additional disciples trained
and coached in Cyprus

9 new workers trained face-to-face
by the UAE team

FIVE-NATION 
ARAB TEAM 
(CYPRUS, LEBANON, 
IRAQ, YEMEN, SAUDI)
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•	Pray for open doors, People of Peace, 
and spiritually hungry seekers across the 
Middle East.

•	Ask the Lord to increase spiritual open-
ness, especially in places long marked by 
violence and trauma like Iraq, Mosul, and 
surrounding regions. Pray that seekers 
courageously enter the journey of discov-
ering God through His Word, that new rela-
tional networks open through unexpected 
contacts, and that the gospel advances 
through families, youth, university stu-
dents, and unreached neighborhoods.
Pray for protection, courage, stability, and 
wellbeing for disciple-makers and their 
families.

•	Pray for Muslim Background Believers 
and frontline leaders discipling under sur-
veillance, cultural pressure, and wartime 
instability. Ask for supernatural covering, 
endurance, wisdom, and safety for house-
holds and children, including emotional 
peace, belonging, and resilience. Pray for 
high-risk meetings and assignments, that 
the Lord would guide every step with dis-
cernment and protection.

•	Pray for Discovery Groups and spiritual 
families to form, multiply, and mature into 
lasting movements.

•	 Ask the Lord to establish new Discov-
ery Groups and multiply first-generation 
groups into second and third generations 
with speed and stability. Pray for believers 
to share boldly as God moves in their lives, 
especially where gatherings are risky or 
restricted. Intercede for the formation of 
real spiritual family, healthy communities 
of obedience, and multiplication through 
local relational networks.

•	Pray for healing, restoration, and break-
through among the wounded, displaced, 
and spiritually oppressed.

•	Lift up former ISIS widows, camp commu-
nities, refugees, and war-impacted fam-
ilies across Iraq and Syria. Pray for trau-
ma healing, hope, forgiveness, and new 
beginnings. Pray for underground workers 
serving inside ISIS-affected camps, that 
God would give discernment and open 
hearts in hidden settings. Intercede for 
persecuted minority communities to be 
strengthened, encouraged, and multiplied 
as they disciple their own families and 
neighbors.

•	Pray for regional unity, cross-border mul-
tiplication, and trusted partnerships that 
strengthen the work.

•	Pray for deep unity, humility, and shared 
obedience among disciple-makers from 
diverse backgrounds across MENA, that 
competition and division would have no 
foothold. Bless the training and coaching 
streams reaching leaders in Egypt, Iraq, 
Cyprus, the UAE, and across multiple Arab 
nations, and ask God to turn seeds into 
movements. Pray for expat workers reach-
ing locals across several nations with wis-
dom and cultural sensitivity, for strategic 
partnerships to deepen in healthy unity, 
and for protected, fruitful regional hubs 
that enable expansion into high-risk areas 
like Gaza and Syria.

PRAY for
 the REGION
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In Myanmar, 2025 was a year of both 
extraordinary suffering and extraordi-
nary gospel advance as the underground 
church demonstrated courage, unity, and 
supernatural resilience. Despite civil war, 
military airstrikes, displacement, and a 
devastating earthquake, the team pressed 
forward with remarkable faith. Two fully 
unreached people groups were reached 
for the first time: the Silver Pilong, where 
the gospel has already multiplied into four 
generations of disciples and many have 
been delivered from alcoholism, and the 
Intha Lake communities, where two core 
disciple-makers emerged and are now dis-
cipling thirty people through earthquake 
relief and water-filter ministry. 

Three underground field stations were es-
tablished to quietly move, store, and hide 
food, water filters, and emergency shelter 
supplies while bombs from the military 
government fell nearby, sustaining entire 
villages through crisis. Trauma coaching 
strengthened leaders learning how to walk 
with joy in the midst of PTSD, grief, and 
martyrdom, and the Palong Bible com-
ic translation, volumes 1 through 9, was 
completed to help oral cultures receive 
Scripture in a form they can share. Under 
intense persecution, the Myanmar team 
continues to stand as one of the clearest 
pictures of New Testament faithfulness 
in our generation, proving again that the 
light shines brightest where darkness 
fights hardest.

MYANMAR 
TEAM
+ FIELD STATIONS

HIGHLIGHTS

2 fully unreached people
groups reached

103 house churches active

351 baptisms

11 generations of multiplication

25 trainings completed

17 outreaches completed

8 children’s ministry locations

3 underground field stations
established

25 villages engaged

14 supported leaders serving
across 10+ regions

35 martyrs

1,850 leaders persecuted

327 homes destroyed

48 missing after the earthquake
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In Pakistan, 2025 became a year marked by unexpected access, 
indigenous leadership, and the steady rise of disciple-making 
across some of the hardest places in the region. God opened 
doors among multiple unreached people groups, including the 
Bagri, Mengwal, Marwari, Saansey, Musalman, Kachhi, Daat Ki, and 
Odh tribes, as local disciple-makers carried the gospel into villag-
es and households in interior Sindh, South Punjab, and beyond. 

New believers came to faith, home churches were planted, and 
entire families began walking with Jesus. Disaster also became a 
surprising gateway for the gospel. Catastrophic floods allowed 
teams to enter Buner, one of the most extremist and difficult 
areas near the Afghan border, where long-term access was pre-
viously impossible. Through presence, prayer, and compassion, 
persons of peace emerged, forming the foundation for ongoing 
disciple-making relationships. Even in one of Pakistan’s most 
restricted regions, Hunza, God opened a door through a simple 
tourist-guide role, leading to the first seeds of disciple-making in 
a place long considered unreachable.

God also opened significant doors among the next generation. 
Nearly 5,000 children heard the gospel through summer out-
reaches, and 63 young leaders from all four provinces gathered 
for focused disciple-making training, strengthening a growing 
pipeline of indigenous leadership. In brick kiln communities, 
places often marked by modern-day slavery, Evergreen School 
launched as a tangible expression of dignity and long-term hope, 
with 32 children now receiving education and care. The Lord also 
continued raising multiplying leaders from within the harvest. 
One of the earliest disciples from a Hindu background has be-
come a reproducing leader, serving communities through edu-
cation initiatives while multiplying disciples. Among the Baloch, 
online ministry is translating into on-the-ground discipleship, 
with new groups forming as seekers move from digital contact to 
face-to-face relationships.

Alongside these movement stories, we also saw significant 
expansion of training, baptisms, and public gospel proclama-
tion, especially in Sindh. Over the course of the year, seminars 
strengthened relationships with leaders and renewed passion 
for disciple-making, disciples were trained from multiple cities, 
cell churches were planted in unreached areas, and the gospel 
was proclaimed widely through open crusade-style outreach, 
producing new contacts for follow-up and discipleship. Practical 
mercy also continued, including aid for Afghan believer families 
and visitation care for prisoners. At the leadership level, doors 
opened to build relationships with political leaders, aiming for 
favor and protection for persecuted believers and a clearer gos-

PAKISTAN  
TEAM

pel voice in public life. Across tribal lines, 
Afghan, Hindu, Pashtun, Baloch, Saraiki, 
Muslim-background seekers, and nominal 
Christians, the Lord is breaking cycles of 
hate and building bridges of love, while 
also strengthening believers against 
destructive cult influences that have 
pulled some back toward former religions. 
Through crises, barriers, and decades-long 
strongholds, God is building an indigenous, 
sustainable movement carried forward by 
local believers who speak the heart lan-
guages of their people and serve quietly, 
courageously, and sacrificially.

HIGHLIGHTS

15 leadership seminars conducted 
across multiple locations to catalyze 
disciple-making collaboration

305 water baptisms

241 disciples coached

8 new churches planted in 
unreached locations

45,000+ people reached through
open gospel crusades in Sindh.

5,000 children reached through 
summer gospel programs

63 young leaders coached in 
disciple-making from all 4 provinces 

32 students helped serve enslaved
population in the brick kiln.

4 new Baloch groups formed
in unreached areas

2 indigenous frontline disciple-makers 
continuing sustained work in interior 
regions
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In the Philippines, 2025 carried both 
real pain and real momentum as the 
Lord strengthened local disciple-mak-
ers through perseverance and fruit that 
endured. On-the-ground disciple-making 
training gathered pastors and leaders 
from multiple backgrounds and launched 
several Discovery Bible Studies, including 
one that multiplied into a student group. 

Across this work, disciple-makers and 
coaches worked among more than 3,000 
students in the area, and from that envi-
ronment a young new believer emerged as 
a gifted seed-sower and natural multiplier. 
Four months later, he was tragically killed 
in a hit-and-run accident, a devastating 
loss that shook the group deeply. Yet 
even in grief, Jesus steadied them, the 
students have recommitted themselves 
to the mission and are preparing to lead 
their first disciple-making training in 2026 
under the guidance of a former Muslim. 
Alongside this, GCM has begun partner-
ing with a nearby team of seasoned local 
disciple-makers who are actively reaching 
students on school campuses, strength-
ened through consistent monthly coach-
ing and accountability, a clear sign that 
the seeds planted are taking root and 
continuing to multiply.

HIGHLIGHTS

3,000+ students served by 
disciple-makers and coaches

1 full disciple-making training completed

1 Discovery student group multiplied

PHILIPPINES
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•	Pray for open doors and lasting access in hard and restricted 
places.

•	Ask the Lord to keep doors open in regions like Buner and Hun-
za, and across interior Sindh and South Punjab. Pray that Persons 
of Peace continue to emerge, that homes stay open for ongo-
ing visits, and that new contacts from large public outreaches 
become real discipleship pathways and multiplying Discovery 
groups.

•	Pray for indigenous disciple-makers to be strengthened, pro-
tected, and provided for.

•	Pray for the local leaders carrying this work, that God would 
give courage, wisdom, health, and provision as they serve with 
personal sacrifice. Ask for endurance and protection for those 
working in high-risk settings, and for growing unity and maturity 
among disciples from many backgrounds and tribes.
Pray for multiplying churches and deep discipleship, not shallow 
decisions.

•	Pray that the baptisms, trainings, and new cell churches lead 
to mature believers who obey Jesus and disciple others. Ask the 
Lord to establish healthy, reproducible house churches across 
unreached communities, and to guard new believers from fear, 
pressure, and spiritual confusion.
•	Pray for breakthrough among families, children, and the next 
generation.

•	Pray for the thousands of children reached, the 63 trained 
young leaders, and the students at Evergreen School, that seeds 
planted would grow into lifelong faith and future disciple-mak-
ers. Ask God to break cycles of debt, bondage, and generational 
oppression in brick kiln communities, and to bring whole families 
into spiritual freedom.

•	Pray for wider gospel influence with integrity, love, and protec-
tion for the persecuted.

•	Pray for the Baloch outreach and other digital-to-on-ground 
ministry, that God would add laborers, provide tools and resourc-
es, and open hearts among unreached people who are engaging 
online. Pray also for favor and protection for persecuted believ-
ers, including Afghan believer families and prisoners being visited, 
and for wisdom in relationships with civic and political leaders so 
laws and public outcomes move toward justice, protection, and 
space for faithful gospel witness.

PRAY for
 the REGION
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In 2025, Jesus advanced His Kingdom across Africa through united prayer, strategic 
partnership, and quiet, high-impact disciple-making in places many overlook. In East 
Africa, a coached leader helped strengthen the church for mission by deploying a 
trained mentee into a church network to oversee Muslim evangelism, while also building 
collaboration across ministries so the Great Commission is pursued together rather than 
in silos. At the same time, the Lord repeatedly confirmed a prophetic theme many be-
lievers echoed, “Fire from Cape to Cairo,” and that word became a catalyst for discern-
ment on the ground. During a visit to Cairo, a Sudanese refugee who had left Islam and 
drifted into agnosticism opened up through simple, Spirit-led conversations, and after 
prayer for a breakthrough he could not manufacture, his passport was approved and he 
chose to follow Jesus, now growing while living with real risk as he resides in Saudi Ara-
bia with a Muslim family still behind him. In Zambia, the gospel met a young man carry-
ing the weight of smuggling, arrest, and prison, and through consistent discipleship he 
was baptized and is now gathering others in Discovery Bible Study, even as the region 
faces rising Islamic influence through new mosques and strategic expansion. God also 
opened a relational bridge into Francophone Africa through a divine appointment with 
a leader from Ivory Coast, connecting us to networks across nations like Benin and 
Chad and moving them toward practical disciple-making training through the Disci-
ple Making Bootcamp in early 2026. In South Africa, the Lord continued pressing into 
gang-dominated communities where trust takes time and violence can erupt suddenly, 
as steady presence and simple, serious, spiritual conversations seek People of Peace 
among men the world labels unreachable. Across the continent, the story is consistent, 
Jesus is raising disciple-makers, unifying His people, opening doors through providence, 
and pushing light into places where darkness assumed it had the final word, including 
steady outreach among Sudanese and Somali communities through Scripture storying 
and group-based engagement.

HIGHLIGHTS

26 church assemblies covered by prayer and support

300+ believers trained for Muslim evangelism

6 ministry partnerships formed for unity and collaboration

4 coastal mission stations visited for prayer walks

150 principals and headteachers to be coached in a Muslim-majority area

3,000+ children reached through vocation-as-mission education

3,000+ church leaders mobilized for prayer

176 young graduates in a mission and prayer coaching cohort

5 people gathering in a Zambia Discovery Bible Study

1 Moroccan unreached people group reached. 

AFRICA
TEAM



G L O B A L  C A T A LY T I C  M I N I S T R I E S20

•	Unity and collaboration for the Great Commission

•	Pray that African believers and leaders walk in humility, trust, 
and shared obedience, with partnerships that strengthen the 
Church’s witness instead of competing for influence.
Spiritual clarity and courage to engage the moment

•	Ask the Lord to open eyes to the spiritual realities shaping the 
continent, including growing Islamic influence in key areas, and 
give the Church wisdom, love, boldness, and a clear gospel voice.
Disciple-makers rising from every context, including the margins

•	Pray for a multiplying wave of local disciple-makers, especially 
among the young, refugees, and those coming out of gangs, 
prison, and brokenness, that transformed lives become stable, 
reproducing leaders.

•	Open doors and People of Peace in unreached and resistant 
places

•	Intercede for coastal islands with no known believers, 
gang-dominated neighborhoods, and restricted regions, asking 
for protected pathways, trusted insiders, and spiritual families to 
form as the gospel takes root.
•	Protection, perseverance, and lasting fruit through prayer and 
vocation

•	Pray for safety, discernment, and resilience for front-line work-
ers, especially those discipling Muslims and walking with new be-
lievers under family pressure. Ask that education and vocational 
mission (teacher trainings, children impacted, sustainable work, 
prayer movements, people-group adoption) produce fruit that 
remains, and that Francophone connections (Benin, Ivory Coast, 
Chad, and beyond) turn into reproducible training and ongoing 
coaching across nations.

PRAY FOR THE REGION
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Across Europe in 2025, the Lord grew a widening base of disciple-makers and began laying foundations that 
can multiply with health. The team has grown to more than 100 disciple-makers, with strong concentration in 
the UK, Norway, and the Netherlands, and growing momentum in France, Germany, Bulgaria, and Italy. At the 
same time, the Lord has put a clear burden on the region for 5,000 disciple-makers to rise across all 45 Euro-
pean nations, especially as we recognize our presence remains weak or minimal in 35 nations and needs fo-
cused breakthrough in 2026. On the ground, Churches are now established in the UK, Norway, and France, and 
new teams are preparing to launch in 2026 across multiple languages. A prayer movement is also forming, with 
daily, weekly, and monthly rhythms already totaling about 28 hours of corporate prayer in a typical month, and 
a Signal-based prayer network being developed to unify intercession across borders. Fruit is showing up in 
tangible ways through baptisms, People of Peace connections, and discovery groups forming across cultural 
lines. One of the clearest signs of Europe maturing into a sending region is that a worker is now preparing to 
be sent to Somalia to reach Yemeni refugees, a picture of cross-border courage and gospel access that we 
are asking the Lord to multiply. In Italy, this same quiet roots before visible fruit pattern is especially clear in 
a spiritually resistant context where trust has been slow to build, yet consistent presence, hospitality, and 
mercy are opening doors, Discovery rhythms are forming, unity with local churches is strengthening, and a 
growing prayer catalyst among young people is spreading through camps and trainings, creating real runway 
for lasting disciple-making.

HIGHLIGHTS

100+ active disciple-makers across Europe

6 total churches planted (UK, Norway, France, Italy)

9 total teams with diverse languages 
(English, Norwegian, Dutch, German, Italian, Bulgarian)

4 teams in development 
(Portuguese, Hungarian, Latvian, Serbo-Croatian)

28 hours per month of corporate prayer
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•	Pray for a continent-wide disciple-making breakthrough.

•	Ask the Lord to raise up 5,000 disciple-makers across all 45 Eu-
ropean nations, strengthening and multiplying the new church-
es in the UK, Norway, and France, and establishing healthy new 
teams launching in multiple languages in 2026, including Italy.

•	Pray for courageous, humble local leaders and new movements.

•	 Intercede for emerging leaders to walk in clarity, obedience, 
and spiritual authority. Pray specifically for momentum and root-
ed, reproducing disciple-makers in Italy, Spain, Portugal, Hungary, 
and Bulgaria.

•	Pray for People of Peace and opened networks.

•	Ask Jesus to lead workers to People of Peace like the new be-
liever baptized in Norfolk, the French Catholic exploring DBS with 
his network, and the Sudanese Muslim leading a DBS in Arabic 
in London. Pray for similar open doors across Europe, especially 
in communities that have resisted the gospel for generations, 
including Italy.

•	Pray for a unified prayer movement and spiritual resilience.

•	Pray for the growing rhythms of corporate prayer, about 28 
hours monthly, to expand with unity and power, and for the 
Signal prayer network to knit disciple-makers together across 
nations and languages. Also pray for breakthrough among the 
young, immigrants, refugees, and those in addiction, crime, or 
prison, and for transformation in hard places and strongholds like 
Lionstreet, Bryne City, and the Stavanger Cultural Center, and for 
similar openings across Italy and Europe.

•	Pray for sending capacity and global impact beyond Europe.

•	Ask the Lord to prepare and protect the disciple-maker being 
sent to Somalia to reach Yemeni refugees, and to form Europe 
into both a harvest field and a missionary-sending continent. 
Lift up nations beyond Europe touched by European partners, 
including the Philippines, for faithful workers, freedom from traf-
ficking, abuse, corruption, and for youth to encounter Jesus as 

Redeemer and King.

PRAY for
 the REGION
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In 2025, the Lord began to stir South and Central America in 
a way that felt less like quick expansion and more like deep 
formation. Across multiple nations, leaders consistently shared 
the same theme, Jesus was calling His people to a higher level 
of surrender. As we pursued multiplication, the Holy Spirit also 
surfaced places where healing, repentance, and freedom from 
trauma, abuse, and sin had to be addressed first, so that what 
multiplies is healthy, not hurried. In Brazil, this became a defining 
rhythm of the year through a focused disciple-making training 
and sustained coaching, strengthened by in-person visits that 
built relationship, prayer, and sacrificial obedience. Regionally, 
a sovereign moment unfolded at the Selah Conference in Cos-
ta Rica, where the full gospel was proclaimed and leaders were 
confronted, not with hype, but with Scripture, the reality of the 
Underground Church, and the urgency of obedience-based dis-
ciple-making. Out of that gathering, a new Latin American group 
was formed and has become a living community of prayer, en-
couragement, formation, and action. One of our Argentina coach-
es, who oversees a network of 50 house churches, described this 
as an answer to years of prayer, a visible shift away from church-
as-usual toward biblical disciple-making cultures rooted in Jesus 
and His first disciples. Many leaders are now being discipled by 
Underground Church disciple-makers within GCM, and the early 
fruit is already multiplying through their churches and ministries. 
At the same time, we continue to carry a burden for believers un-
der pressure in places like Cuba and Nicaragua, where the need 
for resilient, reproducible disciple-making is urgent as we move 
into 2026.

SOUTH AMERICA 2025 HIGHLIGHTS

88 pastors and church leaders engaged and formed
into the new group

14 Latin American nations represented in that group

15 believers discerning a call to continue training
toward being sent

16 Brazil leaders trained in disciple-making

22 Brazilian coaching calls completed, plus
additional mentoring
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•	Pray for deep surrender and lasting inner healing.
 Ask Jesus to continue what He began in 2025, bringing freedom 
from trauma, abuse, and sin so leaders multiply healthy disciples, 
not just activity.

•	Pray for the 88 pastors and leaders now entering coaching.

•	 Pray for humility, obedience, and follow-through, that this 
“conference breakthrough” becomes real disciple-making on the 
ground across their churches, households, and networks.

•	Pray for multiplication across the nations represented.

•	Intercede for Costa Rica, Panama, Guatemala, Cuba, Colombia, 
Mexico, Argentina, Peru, Brazil, Chile, and Puerto Rico, that People 
of Peace emerge and Discovery groups form and multiply into 
stable spiritual families.

•	Pray for courage and protection in pressured and persecuted 
contexts.

•	 Lift up believers in places like Cuba and Nicaragua, ask the Lord 
for endurance, wisdom, and supernatural covering, and that suf-
fering would produce bold, reproducing faith.

•	Pray for 2026 training and new access in Brazil’s “marketplace” 
spheres.

•	Ask God to anoint the next DMM training, raise up Brazilian 
co-trainers, and open doors in business, marketing, and technol-
ogy relationships where new networks can be reached with the 
gospel.

PRAY for
 the REGION
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In 2025, God strengthened a growing North America movement that is simple, relational, and built for multipli-
cation. Through four major disciple-making trainings, more than 100 people were equipped, over 200 coach-
ing calls were completed, and 30 plus Discovery Bible Study groups were started, leading to 2,200 spiritual 
conversations and 10 baptisms. What stands out most is the steady rhythm behind the fruit, weekly Zoom 
prayer, weekly worship and prayer nights, and ongoing mentoring of pastors who are now seeing in-home dis-
ciple-making take root in their communities. This work is being carried by active, coached disciple-makers, paid 
and unpaid, serving across Kentucky, Missouri, Ohio, California, Colorado, Michigan, Minnesota, South Carolina, 
Indiana, Arkansas, Chicago, and Canada. Alongside the disciple-making work, the executive team hosted four 
local donor dinner gatherings, serving more than 120 GCM supporters and sharing private underground stories 
that strengthened the sense of family and shared mission. This year also laid groundwork for a new strategy 
launching in 2026, and as God continues to shake this nation, we believe He is preparing a new wave of obedi-
ent disciples who will not settle for church-as-usual.

HIGHLIGHTS

4 disciple-making trainings

100+ people trained and equipped

200+ coaching calls completed

30+ Discovery Bible Study groups started

2,200 spiritual conversations

10 baptisms

Weekly Zoom prayer rhythm

Weekly worship and prayer night rhythm

4 donor dinner gatherings

120+ supporters served at gatherings
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•	Pray for true People of Peace and multiplying Discovery Groups.

•	Ask the Lord to lead disciple-makers to lost men and women who will not only respond 
to the gospel, but will gather friends, family, and community to discover Scripture 
together. Pray for multi-person Discovery Bible Studies to form, not only one-to-one 
studies, and for these groups to multiply naturally through relational networks.

•	Pray for consistent, resilient disciple-makers who embrace long obedience.

•	Intercede for grace to remain faithful in prayer, engaging the lost, and following up 
with potential People of Peace. Pray that workers would not grow weary or chase quick 
results, but would labor with endurance, trusting that movements grow through per-
sistent sowing, careful follow-up, and steady obedience over time.

•	Pray for hunger for God and a renewed devotion to prayer across North America.

•	Ask the Father, in the name of Jesus, to awaken a singular focus on Christ in His 
Church, a hunger that reaches the lost and produces laid-down disciples. Pray that 
prayer would no longer be religious activity, but an invitation into God’s heart for fam-
ilies, neighborhoods, and cities, and that the cycle of prayerlessness would be broken 
by a fresh outpouring of devotion and dependence. Ask the Lord to help North America 
seek first His Kingdom and deny self daily. (Matthew 6:33, Luke 9:23)

•	Pray for humility and revelation concerning Israel and God’s covenant story.

•	Ask God to humble believers in North America and open eyes to the mystery of Israel, 
His covenant faithfulness, and the mercy extended to the nations through their story. 
Pray for grace to love, wash feet, forgive, and carry a Christlike witness that provokes 
Israel to jealousy in the right way, through humility and sacrificial love, not arguments or 
pride. (Genesis 49:10, Jeremiah 31:31-34, Ezekiel 36:24-30, Romans 9-11)

•	Pray for a corporate witness that reflects Jesus, and for the Kingdom to advance 
through everyday obedience.

•	Ask that disciples across North America would live as citizens of God’s active Kingdom 
now, testifying to the certainty of Jesus’ return and the restoration of all things. Pray 
for families, churches, and communities to embody the cross-shaped life of Jesus with 
clarity, courage, and love, and that our collective obedience would produce real fruit 
among the lost and strengthen God’s purposes among the nations.

PRAY for
 the REGION
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Digital
Outreach
 & Social
Media
In 2025, GCM stepped into the digital town square not for 
self-promotion, but for mission. As the conversation around 
the rise of Islam in America grew louder and more polarized, we 
sensed the Lord calling us to bring clarity and truth without 
fear, while holding tightly to Jesus’ way: love your enemies, lay 
your life down, and make disciples. We began using short-form 
video and direct teaching to surface the real questions many 
believers are already wrestling with, then to identify People of 
Peace who want to obey Jesus in reaching Muslims and the lost 
in their own communities. The result has been a dramatic expan-
sion of reach and engagement, giving GCM a growing platform to 
disciple, equip, and mobilize at scale. In 2026, we plan to build on 
this foundation with more structured teaching, more podcasting, 
and more live CEO Q&A-style conversations to address questions 
openly and shepherd people toward obedience.

HIGHLIGHTS

Followers: 
From 15,000 to 139,704 now,
+831% growth

People Reached: From 185 to 13,591,810

Views: 5,000 to 36,473,442 now
(88.7% from non-followers)

Interactions: 100 to 4,322,053 now
(83.2% coming from non-followers)

Ministry Comparison
Global Catalytic Ministries:
(@globalcatalyticministries)
140K Followers

Top 3 Christian relief and humanitarian

Samaritan’s Purse, about 347K followers 
Compassion, about 249K followers
World Vision, about 110K followers

Top 3 Christian missions and
disciple-making

YWAM (@ywam_org): 55K followers 

International Mission Board, IMB 
(@imbmissions): 47K followers

Cru (@cruinstagram): 38K followers
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The Forgotten Manifesto of Jesus 
In 2025, we launched The Forgotten Manifesto of Jesus as a 
catalytic tool to help believers return to the simple, costly, and 
Spirit-led way of Jesus. This book is not about information, it is 
about activation, obedience, and recovery of disciple-making 
DNA that can multiply anywhere, in any culture, under any level 
of pressure. Through field-tested principles and stories from the 
frontlines, it equips ordinary disciples to find People of Peace, 
start Discovery Bible Studies, and watch Jesus form spiritual 
family through everyday believers who hear God’s voice and 
obey. The fruit we are seeing is more than encouragement, it is 
movement, as leaders and everyday Christians across multiple 
nations are being stirred to stop settling for church-as-usual and 
step into the Great Commission with clarity, courage, and joy.

5 STAR QUOTES

“This book is a rallying cry for anyone whose heart burns to obey the 
Great Commission.”
— Amazon Customer, U.S.

“One of my top three recommendations for anyone serious about 
movements and multiplication.”
 — Teodora, U.S.

“Answered why my discipleship efforts weren’t effective, practical, 
empowering, and full of hope.”
— Ct, U.S.

“Changed my entire view on evangelism, biblically grounded and 
world-changing.”
— Robin K., U.K.

“Buy two and give one away, this book will change everything you 
thought you knew.”
 — Glyn, U.K.
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•	Pray for purity, protection, and Jesus-centered content.

•	Ask the Lord to keep everything we publish anchored in Jesus, 
free from fear, pride, outrage, or the need to “win” arguments. 
Pray for protection over our team, our platforms, and the people 
engaging our content.

•	Pray for discernment and courage with hard topics.

•	Pray that we would speak truth with compassion, addressing 
difficult issues without drifting into hostility or compromise, and 
that our message would consistently point to the gospel, disci-
ple-making, and loving our enemies.

•	Pray for People of Peace in the digital town square.

•	Ask Jesus to keep drawing spiritually hungry men and women 
out of the noise and into obedience, people who will not only 
listen but gather others, open their homes, and begin discovery 
and discipleship in real community.

•	Pray for fruit that remains, not just reactions.

•	Pray that the millions who see content would move beyond cu-
riosity or debate into repentance, faith, forgiveness, healing, and 
tangible obedience to Jesus, and that these encounters would 
lead to real disciples, real groups, and lasting transformation.

•	Pray for wisdom, unity, and safety as we expand in 2026.

•	Ask for clarity and humility as we grow teaching, podcasting, 
and live Q&A conversations. Pray for unity across GCM so commu-
nications faithfully serves the field, amplifies what God is doing 
through underground leaders, and protects their identities and 
security while telling the story with integrity.

PRAY for the 
   STORYTELLERS
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FINANCE
At GCM, our posture is simple: nothing is 
hidden except what must remain hidden 
to protect our underground leaders. The 
story this year is clear, GCM is becoming 
financially healthier, and your giving is 
directly fueling front-line disciple-mak-
ing. We are running with a strong 
program focus, seeing unusually high 
donor loyalty after the second gift, and 
building a resilient, movement-shaped 
funding base that is not dependent 
on a small handful of major donors. We 
are also strengthening trust through 
third-party accountability, including 
making our 2024 independent audit 
and 990 publicly available, because we 
believe transparency is worship and 
stewardship is a mark of maturity.

In an interview with Religion
Business, the GCM CEO affirmed this 

posture as the organization’s core 
identity. As Religion Business noted, 
‘GCM has become the de facto tip of 

the spear in transparency.’ FULL 
INTERVIEW
HERE

https://www.instagram.com/reels/DSdwILlD7x3/
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In 2025, we set four internal financial goals to keep GCM 
healthy, lean, and sustainable:

1.	 Protect program impact by maintaining 75%+ program 
and 25% or less operations
2.	Return to growth and make 2025 our first growth year 
since the 2021 Afghanistan pullout
3.	Build $200,000 in savings
4.	Build $300,000 in untouched reserves to move toward 
the 3–6 month operating range, placing GCM among the 
top 10% of financially healthy organizations globally

By God’s grace, we accomplished the first three goals. We 
did not fully reach the fourth goal yet, but it is a clear tar-
get for 2026 as we continue building a healthy, lean cen-
tral team and strengthening robust, sustainable regional 
teams, so healthy churches filled with disciple-makers can 
be planted in every region of the world.

2025 Program vs. Operations

•	 Program 78% $1,597,341.14 vs Operations (Admin / Fundraising) 22% $442,014
•	 2024 3rd-party Audit & 990 now available on our website 
•	 *Conservative estimates; final figures pending 2025 third-party audit.

Amount raised this year 2025 vs last year 2024

•	 2024 total: $1.9m 
•	 2025 Income: $2.06M

Donor Retention & Loyalty (Best-in-Class Performance)
(All metrics include 12-month analysis from CRM data)

Retention Rates
•	1st > 2nd Gift: 20% 

(Slightly below the 25–30% sector 
average)

•	2nd > 3rd Gift: 65–70% 
(20 points above industry average 

45–55%)

•	3rd > 4+ Gift: 80% 
(Top-tier, exceeding sector norms 

60–70%)

Interpretation: Once donors 
re-engage after their first gift, they 

become extraordinarily loyal.
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Donor Lifetime Value (LTV)

•	Current 12-month average: $3,700
•	25–50% above industry average 
($1,200–$3,000)

Giving Revenue by Tier (Past 12 Months): •	Small Donors (< $1,000): 
40–45% of total revenue

•	Mid-Tier ($1,000–$10,000): 20–25%

•	Major Donors (> $10,000): 35–40%

Typical Christian nonprofits receive 
60–80% of their funding from the Ma-
jor Donors tier and only 10% from small 
donors. This matters because our giv-
ing ecosystem is movement-shaped, 
wide base, not top-heavy. This de-
centralization makes GCM financially 
resilient and donor-inclusive.
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Donor Acquisition vs. Attrition (Last 12 Months)

•	Major new-donor spikes: +180 in October & +300 in March

•	Highest lapses: June–August (−150 to −200). Normal sea-
sonal pattern when large donors traditionally pause giving

•	Net donor base: Slight positive growth despite the summer 
lapse season.

Most faith-based nonprofits grow only 0–5% annually, but 
GCM’s donor acquisition rose 15–20% this year, significantly 
outperforming industry expectations.
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BECOME
A SHIELD 
MEMBER

The Shield 
Solution: 
mobilizing 
strategic 
donors
SHIELD launched this year as a Kingdom response to some of the most vi-
olent, neglected, and spiritually contested regions on earth. Places where 
traditional missions cannot safely operate, yet where the gospel is advancing 
with remarkable power. SHIELD exists to serve and strengthen these front-line 
movements by gathering a small fellowship of Kingdom investors committed to 
unprecedented transparency, accountability, and direct engagement with the 
underground church. Their support fuels courageous disciple-makers, many 
of whom were once persecutors of Christianity but are now leading gospel 
movements in their own communities. With three current members and a goal 
of twelve by the end of 2026, we invite you to join us in praying that God will 
call the right men and women into SHIELD, those who will stand with the under-
ground church where few dare to go. May this group remain rooted in humility, 
unity, and Spirit-led generosity as together we close the gospel gaps left by 
traditional funding models and strengthen Christ’s work in the hardest places.

“GCM is a rare opportunity to further the gospel in areas that are hostile to-
wards Christianity and put disciple makers at extreme risk in sharing their faith. 
For security reasons, GCM can only share their successes in general terms to 
the public, making it difficult to fit the Western fundraising model. As a SHIELD 
member, you are given more insight into the miraculous movement of God’s 
people and the opportunity to pray and support those working behind the 
scenes. I encourage those of you who have been given much and are able to fi-
nancially share more to pray and consider becoming a SHIELD member. All glory 
be to God!” 

- SHIELD Member

https://drive.google.com/file/d/1r4w7yvEniFYRIbEH5IoNhd7hMj4s-P1i/view
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Organizational
  Transparency
GCM continues to prioritize transparency as a core expression of integrity and 
trust. This year we launched monthly CEO Q&A livestreams, creating an open 
space where supporters can ask any question and receive candid answers 
about ministry, finances, and field operations. Our commitment to openness is 
further demonstrated through our growing list of accreditations: ECFA certifi-
cation, Excellence in Giving accreditation, Candid Platinum status, a 9.75/10 rat-
ing on Broken Shepherds, and an active review with the Better Business Bureau. 
In addition, our full 2024 IRS Form 990 and our complete independent financial 
audit are publicly available for download on our website, reinforcing our belief 
that accountability is not an obligation but an act of worship before the Lord.
As we close this year, the Board of Directors offers our heartfelt thanks for 
your faithful prayers, generous financial support, and continued partnership. 
Your prayers have sustained and guided GCM and your gifts have been a pow-
erful expression of God’s provision.

“We are deeply grateful for the encouragement, strength, and wisdom we receive through your 
prayerful and financial support. Because of you, we are able to move forward with confidence, 
serving in obedience to God’s calling to make disciples in some of the darkest and most dange-
rous places on earth. Thank you for standing with us in prayer and generosity. May God bless 

you richly in the year ahead.

Maranatha,”
Kristen Ferrer, Board Chair 

“Very high impact, you’re fulfilling the Great 
Commission better than any organization of 
which I am aware.” – Missions Leader

“Your ability to go to the darkest, most 
dangerous places and give the Gospel, and 
the amazing miracles that follow it, is why I 
give.” – Long-Time Donor

“Funds go to the church in need, not buildin-
gs, programs, and large salaries.” – Donor

“I had been following GCM and saw your 
transparency. When I saw what you were 
doing in Afghanistan, I gave and have conti-
nued to.” – GCM Partner

“You’re reaching those who have not heard, 
reaching the least reachable with the Gospel.” 
– Missions Partner

Donor Quotes:
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•	 Pray for Jesus to gather true family around the mission.

•	 Ask the Lord to move on hearts across the world, draw-
ing supporters who do not just “give,” but who genuinely 
join the family and carry the joy, burden, and privilege of 
fueling disciple-making in the hardest places.

•	 Pray for sustainable provision in unstable regions.

•	 Intercede for financial stability where the ground is con-
stantly shifting, war, persecution, inflation, displacement, 
and insecurity. Pray for timely provision that protects 
workers, strengthens local disciple-makers, and keeps the 
work resilient even when circumstances are volatile.

•	 Pray for foundations and high-capacity partners to 
become family, not transactions.

•	 Ask God to connect GCM with aligned foundations and 
major donors who want relationship, trust, and shared 
obedience, people who understand you cannot build fam-
ily from a spreadsheet, and who will walk with us in prayer, 
counsel, and long-term partnership.

•	 Pray for uncommon transparency, accountability, 
and integrity.

•	 Ask the Lord to keep refining GCM into one of the most 
transparent and accountable ministries in the world, with 
clean hands and a clear conscience, wise systems, and 
humble leadership, all while protecting the identities and 
safety of underground leaders.

•	 Pray for protection, discernment, and faith for the 
board and funding leadership.

•	 Lift up the board and financial leadership under spiritual 
pressure, that the Lord would guard their marriages, minds, 
unity, and courage as they carry responsibility. Pray we 
rely on the Lord and not money, and that He gives fresh 
strategies for funding as the world shifts, without com-
promise and without fear.

 PRAY    for the 
FINANCES
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Dear friends,

2025 has been one of the most extraordinary years in the history of Global Catalytic Mini-
stries. As you read this report, I want you to see more than outcomes, I want you to see a pictu-
re of what happens when Jesus is truly free to lead His people. What you are partnering with 
is not a centralized ministry trying to build a name or control a system. GCM is intentionally 
being built as a decentralized family with a centralized message, the gospel of the Kingdom, 
and decentralized action, disciples obeying Jesus where they live, no matter the cost.

We believe the Kingdom of God is a family. And if we make family, we win. Not a family on a 
spreadsheet, not a network held together by transactions, but a real spiritual household where 
we know our people, walk with them, carry burdens together, and protect what God is doing in 
their lives. That is why our structure is designed to equip and release, not contain and control. 
We want healthy disciple-makers who are not performing for approval, building for identity, or 
validating themselves for funding, but running after Jesus freely, with joy, courage, and purity.

This is also why accountability and transparency matter so deeply to us. Decentralized does 
not mean chaotic, hidden, or unprotected. It means sustainable structures with real relation-
ships, real oversight, and absolute trust, the kind that can hold up under pressure. Our sup-
porters are not outside observers of the mission, you are part of this family. You are not simply 
funding the underground church, you are connected to it. You are sharing in the weight, the 
joy, the risk, the fruit, and the worship offering being lifted to Jesus from the nations.

This culture has not come easily. The last three years have been fire, refining, pruning, and 
rebuilding, again and again. And we are committed to continuing to live that way. We will 
continue to test everything we do, and we will be willing to set fire to anything, systems, strate-
gies, even good ideas, if they begin to drift from the identity of Jesus. We want what is built to 
look like Him, sound like Him, and produce what He produces.

So as we close this year, my encouragement is simple: keep being the voice of the underground. 
Keep praying. Keep standing with what Jesus is doing in the hidden places. And remember, 
the underground church is not “them.” It is us, the global family of God, responding to Jesus 
with faith, obedience, and love.

Thank you for being part of this family. Thank you for carrying the mission with us. And 
thank you for offering your life, your prayers, and your resources to the Lord as worship, so 
His gospel can reach the unreached and His Kingdom can grow at the edges until the whole 
world sees His glory. Maranatha!
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