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Originating in Iran and now spread into 48 other countries, Global Catalytic Ministries 
(GCM) is unique because of the ability to make disciples in any circumstance, across 
geographical boundaries, and overcome cultural barriers. Here are some distinctives to 
our approach. 

• Global Disciple-Making: Following Jesus' teachings, we make disciples in over 48 
countries, implementing His biblical threefold commission approach.
• Holistic and Intimate Approach: We create intimate moments with God, sparking 
global disciple-making movements.
• Ministry in High-Risk Areas: We reach the unreached in some of the world's most 
dangerous locations.
• Underground Leadership and Advanced Security: Our coaching is guided by 
underground leaders, using strong cybersecurity to keep communications safe and 
protect our field workers' identities
• Indigenous and Culturally Inclusive Methods: We work primarily with indigenous 
disciples, adapting Jesus' methods to local cultures without imposing colonialist views.
• Accessible Resources and Family Focus: We provide all resources and coaching for 
free, focusing on reaching whole families to keep households together and spiritually 
strong.
• Reproducible and Spirit-Led Methods: Jesus' disciple-making methods are adaptable 
for everyone from all backgrounds. Disciples are taught to depend on the Holy Spirit for 
guidance.
• Empowering Individual Growth: We train individuals to discern and obey God's voice, 
fostering personal responsibility for their spiritual development.

CHRIST’S THREE COMMISSIONS
Jesus taught his followers, the Twelve and the Seventy-Two, detailed ways to make 
disciples, a mission that continues for modern Christians. His instructions, found in 
Matthew 10, Luke 10, and Matthew 28, guide us in fulfilling this task. Our ministry has 
been teaching and applying Jesus' methods in some of the most hostile regions in the 
Middle East and, more recently, the West. Because of the faithful support of our donors, 
we can o�er free online videos and interactive coaching to equip believers to make 
disciples as Jesus instructed. Together we join in His mission to reach the unreached. 

DISCIPLE-MAKING IN EVERY CULTURE AT ANY COST



We want to help guide humanity into love encounters with Jesus through uniting the 
Great Commandment and the Great Commissions of Jesus. We call this "Moments to 
Movements", at its root. Jesus lays out His disciple-making process in scripture, and 
we, as disciples, help coach believers on what we have learned as sheep among 
wolves. It's about harnessing those divine encounters, those deep, personal moments 
with Christ that propel us forward in our mission to make disciples of all nations. From 
a dedicated homeschooling mother in California developing movements within her 
local community to a courageous dad risking everything in the heart of Islam in Mecca, 
to an ex-homosexual escort involved in the LGBTQ community turned disciple who is 
reaching the youth in the Furry community. 

We've seen how authentic intimacy can move the heart of God, and He responds by 
creating the movements. As we coach new disciple-makers, we're not just teaching 
methods to track numbers; we're igniting the very essence of spiritual awakening that 
can shake nations.

NOW OPERATING IN48 COUNTRIES

MOMENTS TO MOVEMENTS: 
BUILD INTIMATE MOMENTS WITH GOD THAT 
CATALYZE GLOBAL DISCIPLE-MAKING MOVEMENTS.

32 ADDITIONAL COUNTRIES IN 2023!

• Afghanistan
   Argentina
   Australia
   Bahrain
   Brazil
• Canada
   Chad
   Chile
   Colombia
   Costa Rica
   Ecuador
   Egypt
   Finland
• Germany
   India
   Indonesia
• Iraq
   Israel
   Italy
   Jordan
• Kurdistan
   Kyrgyzstan
   Latvia
   Mexico

   New Zealand
   Nigeria
• Northern Cyprus
   Norway
• Oman
• Pakistan
   Panama
   Peru
   Philippines
   Poland
   Qatar
• Saudi Arabia
   Sierra Leone
• Somali
   South Africa
   Sweden
• The Netherlands
• Turkey
• UAE
   Uganda
• United Kingdom
• United States 
   Zambia



REGIONAL

Launched 6 
regional groups  
to expand 
coaching & 
support for 
disciple-makers 
in the field, in 
their own 
language.

GOAL
ACCOMPLISHED: 
Decentralize 

from 1 lead 

coach to 12 & 

have 1-3 coaches 

developing 

movements in 6 

of the 8 regions 

of the world!

In 2024, we will 

establish the 

final 2.

NORTH AMERICA

MIDDLE EAST

EUROPE

SOUTH AMERICA

FAR EAST

AFRICA

RUSSIA

AUSTRALIA

ACHIEVEMENTS

2024



&

MIDDLE EAST

EUROPE

2 new European 
disciples 
underwent the 
6-week Eastern 
training.

Unprecedented 
access and the 
first baptisms 
inside the heart 
of Islam in Mecca.

Marriage-focused 
disciple-making 
studies helping 
Iraqis root their 
relationships in 
Christ.

Israel's disciples 
started reaching 
Bedouins inside 
Israel by bringing 
food, developing 
bomb shelters & 
making disciples 
of ex-orthodox.

Both introduced 
5 individuals to 
Christ through 
the discovery 
bible study 
process.

1 new European 
disciple 
connected with a 
school's head 
teacher, with 
plans to initiate 
disciple-making 
in the school.

SOUTH AMERICA

Bilingual coaching 
initiative, Latin 
America Pioneers, 
incorporated 
representatives 
from 6 nations.

A new 
disciple-maker 
developed into a 
coach from Brazil, 
with more Latin 
American coaches 
developing in 2024.

Projected to be a 
leading continent 
for movement in 
2024.



NORTH AMERICA

AFRICA

Coaching group 
was initiated and 
overseen by a new 
disciple from 
southern Africa 
who is developing 
into a new coach.

Bi-weekly coaching calls feature participants 
from 5 di�erent nations, all at di�erent stages in 
their disciple-making journey.

3 Global Coaches 
overseeing 
disciple-making 
movements in 
almost half the 
states in the US.

Through one 
community, we 
witnessed 14 
baptisms with 
more anticipated.

20 Discovery 
Bible Studies and 
7disciple-making 
groups have been 
conducted, with 
more underway.

Initiatives began 
in prison 
facilities, schools, 
and retirement 
homes.

The region has witnessed miracles, signs & 
wonders as part of its disciple-making activities.

ASIA

Asia will soon have 
its bi-weekly 
coaching session, 
followed by East 
Asia and/or 
Australasia.

Held 3 live 
training sessions 
attended mainly 
by women in a 
region known for 
high persecution.

Training 
participants 
learned how to 
identify People of 
Peace and initiate 
movements.

x2

x2



COACHING
DEPARTMENT

Discipling 

Disciples to 

Reach the 

Unreached



Our last Global 
6-week live 
training engaged 
163 trainees, 
covering every 
continent, 
sparking 28 new 
disciple-making 
groups 5 weeks 
post-training.

From 1 
Underground 
Lead Coach to 12 
which has opened 
up new regions in 
multiple 
languages across 
the world.

A trainee 
introduced a 
Muslim to the 
disciple-making 
process using a 
bridge of Psalm 1, 
which resonated 
due to its 
connection to the 
Quran—this 
generated 
interest from 9 
additional 
individuals.

A young lady, 
initially unsure 
about her 
approach, 
successfully 
introduced 
multiple 
individuals to the 
disciple-making 
process, even 
hosting a session 
on a beach.

The brand new 
Disciple-Making 
Curriculum has 
been developed 
to bring clarity 
and competency 
to Jesus’ 
disciple-making 
process to the 
world.

Coaches and/or 
disciple-makers 
host trainings in 
48 countries and 
disciples in nearly 
HALF of the 
United States.

48

+

1/2



WORSHIP
&
PRAYER

Worship is our 

foundation. Prayer, 

praise, and 

disciple-making 

are all expressions 

of our worship. 

Worship moves 

the heart of God 

and heaven, 

provoking God to 

respond by 

moving on the 

earth. God’s 

response is what 

we call movement.



Monthly 
partnership with 
disciple-makers 
for prayer.

Weekly prayer 
calls throughout 
the year with 
nearly 428 
hours spent on 
intimacy with 
God.

First GCM 
disciple-making 
gathering in 
Canada with 
100 members.

2 all-night prayer 
sessions for Israel.

Bi-weekly 
meetings of 
Maranatha 
Worship Group.

Creation of 80 
songs by some of 
our disciple-makers 
this year.

Worship Retreat 
in June with 
teachings and 
songwriting.

Hosted a virtual 
prayer gathering 
to address social 
media's impact 
on prayer and 
disciple-making.



CARE

If we don't 

emphasize 

making healthy 

disciples, we 

risk multiplying 

dysfunction.



Continued active 
engagement with 
network members 
to strengthen a 
healthy 
disciple-making 
culture.

Initiated a prayer 
focused on unity 
amidst chaos and 
passion-driven 
obedience to God.

Created a new 
decentralized care 
department to 
help support 
healthy 
disciple-making 
after realizing 
some 
vulnerabilities.

Conducted a 
30-day devotional 
to deepen 
intimacy with God.

30
DAYS



RESCUE
OPS

We are 

o�cially 

moving the 

final safe house 

families to 

safety, totaling 

over 3,000 
individuals.



Babies born in 
our safe houses 
and father who 
was coached 
through 
childbirth 
remotely.

Evacuated 1 
Afghan mother 
and her 4 sons to 
Pakistan after 
they su�ered 
assaults by the 
Taliban .

Coached 1 safe 
house guest to a 
highly e�ective 
disciple maker.

Assisted 1 Afghan 
mother & her 5 
sons, on the run 
after their father's 
death at the 
hands of the 
Taliban.

Iraqi team 
rescued 1 
Christian mother 
and 1 son who 
were victims of 
severe abuse who 
now require 
long-term care 
solutions. 



CYBER
SECURITY

Secured 

communication is 

crucial as it enables 

disciple-makers to 

remain hidden and 

safe, creating a 

conducive 

environment for 

establishing and 

growing 

disciple-making 

movements without 

the risk of detection 

and persecution. 



Added Canada & 
Russia to the list 
of supported 
countries for 
anti-censorship & 
firewall-bypassing 
routers.

Developed additional 
firewall-bypassing 
systems for Iran and 
deployed 3 
additional global 
server locations.

Selected vendor & 
chip for secure 
phone baseband 
processor.

The Coaching 
Portal: A tool that 
will transform 
disciple-making 
with real-time 
tracking, 
predictive 
analytics, 
accountability, and 
fully secured 
disciple-making 
management, 
helping streamline 
decision-making 
and supporting 
on-the-ground 
impact. BETA 
testing begins in 
February 2024. 

Deployed 10 new 
client-side 
implementations to 
Iran.

New hardware 
routers & test 
platform for secure 
conferencing.

Secure conferencing 
developed with 
modifications to 
VPN use.

Trained additional 
cybersecurity 
team member in 
anti-human 
tra�cking.

Set up remote 
users with access 
in Romania.

Developed DNS 
redirection system for 
VPN server to prevent 
tracking and ads.

Developed and 
ordered new 
satellite phones 
and complete kits.

Began development 
of wifi VPN router, 
deployed additional 
satellite phones and 
de-Googled cell 
phones for secure 
video.

Deployed 
EMP/GIC-proof boxes, 
a new router and a 
GCM staging server.

Enhanced online 
privacy measures, 
improved secure 
communication, 
and trained our 
cybersecurity 
team further. 
Introduced new 
privacy 
technology in 
Iran, secured 
Internet access in 
Romania, and 
developed 
protective 
measures for GCM 
equipment.

ROM

+



LGBTQ & 
YOUNG ADULT 
GROUP

Disciple-making 

to the GenZ and 

the LGBTQ 

communities.



24 new disciples, 
with 15 actively 
remaining & 
meeting twice 
weekly.

Disciples from 
France, Australia, 
the UK, Mexico, 
and India, with 
31% of Discord 
members from 
outside the US.

Created social 
media accounts 
for Underground 
Ekklesia on 
Instagram & 
TikTok, achieving 
significant 
viewership & 
engagement. 

Developed one of 
the largest 
Christian Discord 
communities in 
the world, 
expanding from 
900 to 5,126 
members, hosting 
over 816 
community & 
spiritual 
engagement calls 

Social media 
campaigns reached 
hundreds of 
thousands with 
specific pushes for 
earthquake relief & 
safe house support.

31%



FINANCIAL
OVERVIEW



EXPENSES //  PROGRAM vs. OPERATION

// RECURRING DONORS = 1,3252022

2022

= 8302023

PROGRAM    /         OPERATION

2023

80.6%

19.4%

76.6%

23.4%

Have questions or want a more detailed breakdown of our finances? Click HERE or email receipts@catalyticministries.com

TOTAL INCOME: $2,739,229

2023//  From 2015 toDONATION GROWTH

10M
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1.9M
1.8M
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$0

2015

$552,812

$997,895
$850,712

$921,896 $967,260

$1,939,401

2016 2017 2018 2019 2020 2021 2022

Increase 
due to 
Afghani-
stan relief

Increase 
due to 
Covid-19
relief

$9,024,558

$3,430,098

2023

$2,739,229

https://catalyticministries.com/financials/


Dear Valued Supporters and Family,

I extend my deepest gratitude for your unwavering commitment to our mission of 
disciple-making in every culture at any cost. Your partnership is invaluable, and together, 
we stand united in our worship of Christ our King. 

Our collective e�orts have sparked thousands of conversations with nonbelievers, 
leading them toward the transformative journey of salvation. These e�orts range from a 
dedicated homeschooling mother in California developing movements within her local 
community to a courageous dad risking everything in the heart of Islam in Mecca, to an 
ex-homosexual escort involved in the LGBTQ community turned disciple who is reaching 
the youth and the Furry community. Like you, countless others of diverse ages and 
backgrounds are answering Jesus' call to love Him so much that nothing else matters 
and to make disciples across all nations. 

Your commitment not only inspires me but also galvanizes our team, who are constantly 
navigating some challenging situations. We appreciate your continuous financial 
support, which is pivotal in reaching the unreached and providing free, ongoing live 
coaching for all. Despite facing some of the toughest challenges, this past year's 
exponential growth is a testament to the Lord's enduring presence and blessings upon 
our posture to put everything on the alter and let the fire of the Lord burn everything 
that is not of Him to ash. We want Jesus and build only His Kingdom, Maranatha! 

I encourage you to deepen your involvement in this family. Please feel free to reach out 
to me; I am eager to connect more closely with our incredible team

With heartfelt thanks,

Mike Patino
CEO, Global Catalytic Ministries

Mike
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